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Housekeeping
Please mute yourself during the 
presentation.

We encourage you to use the reaction 
buttons. 

Please use chat if you have questions.



Statewide Engagement Program

| Employee Engagement Program 

| Employee Assistance Program  

| Merit Award Program  

| Employee Wellness Program 

Mission
Provide a holistic approach in 

connecting state departments with 
the capacity and community needed 
to support the overall wellbeing of 

their employees.



Statewide Engagement Program Team



Threading Employee Engagement Into Our Day-to-Day Work

State of California Benefits | Building a Culture of Engagement



Public Service Recognition Week: May 5-11

Proposed Theme Days 

Monday Career Wellbeing

Tuesday Social Wellbeing

Wednesday Physical Wellbeing

Thursday Financial Wellbeing

Friday Community Wellbeing 





Building a Culture of Engagement | Five Elements of Wellbeing



Monday: Career Wellbeing

Executive Meet & Greet 
o Virtual or in-person lunch and learn
o Record a video of executive leaders to 

share via email or social media 

EAP On-Demand Webinar
o Promoting Psychological Safety in the 

Workplace

Reflection Questions
o When do you feel like you are doing 

your best work?
o Is there something one of your 

colleagues does that inspires you? 



Tuesday: Social Wellbeing

Speed Networking
o Host a networking event in person 

or virtually with breakout rooms, 
rotating partners

EAP On- Demand Webinar
o Maintaining Positive Relationships

Reflection Question
o Is there someone at work you 

trust?



Wednesday: Physical Wellbeing

Wellness Activity 
o Host a mindful walk, mindful 

moments, or group activity 

EAP On-Demand Webinar
o Strategies to Navigate Stress and 

Build Resilience

Reflection Questions
o Do you have an accountability 

buddy or someone at work who 
cares about you?

o How might you support each 



Thursday: Financial Wellbeing

Savings Plus Program Webinar
o May 9 PSRW Financial Wellbeing 

Webinar

EAP On-Demand Webinar
o Balancing your Financial and 

Emotional Wellbeing

Reflection Questions
o What financial habits could you modify 

to enhance your financial wellbeing?
o How can you gain mutual support 

from others in pursuit of your financial 
goals?



Friday: Community Wellbeing

Connect with a Community-
Based Organization
o Invite team members to volunteer 

individually or together as a team

EAP On-Demand Webinar
o Fostering Understanding Between 

Veterans and Civilians for Workplace 
Success

Reflection Question
o How might you contribute to a 

community-based organization that is 
in line with the mission, vision, and 
value of your department?



Finding Virtual Backgrounds
Employee Recognition Toolkit Public Service Recognition Week Toolkit



Adding Wellbeing Virtual Backgrounds
on Microsoft Teams



Adding Virtual Backgrounds on Microsoft Teams
Step 1

Step 2

Step 3



PSRW Toolkit of Resources
Visit the PSRW Toolkit for:
o Daily suggested activities
o Links to webinars
o Reflection questions
o Links to virtual backgrounds
o Fun recognition templates

Visit the Statewide Engagement Program Supervisor and 
Manager Resources for:
o



Questions?
Remember:
o Use #PSRWCA and #CAServingCA with all social media posts
o

Email questions to:
o StatewideEngagement@calhr.ca.gov


